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Description of Business and Report Date

Commander Resources Ltd. (“the Company”) is an exploration stage company engaged in the acquisition
and exploration of prospective gold, nickel and base metal properties primarily in Canada. The Company is
currently focusing its exploration activities on Baffin Island, Nunavut and to a lesser extent on properties in
Labrador, Newfoundland, and British Columbia. The Company is a reporting issuer in British Columbia and
Alberta, and trades on the TSX Venture Exchange under the symbol CMD. The following discussion and
analysis of the financial position and results of operations for the Company should be read in conjunction
with the interim financial statements and the notes thereto for the nine months ended September 30, 2004.

This interim Management Discussion and Analysis (“MD&A") is an update to the Company’s annual MD&A
for the year ended December 31, 2003. The information in this interim MD&A contains forward-looking
statements. These statements are subject to certain risks and uncertainties that could cause actual results
to differ materially from those included in the forward-looking statements. The forward-looking statements
are only made as of the date of this interim MD&A, November 17th, 2004 (the “Report Date”).

Highlights for the Quarter Ended September 30, 2004

On July 30”‘, the Company elected to retain the Big Hill, Newfoundland option agreement and
issued 40,000 common shares to Black Bart Prospecting. Drill targets have been identified through
ground work and an Induced Polarization (IP) geophysical survey. Drilling is planned for late Q4.
The property is situated on the coast, approximately 25 kilometres across Green Bay from the
Nugget Pond Mill. Geologically, the property is similar to the setting of the Hammerdown deposit
with similar structures and co-incident geophysical and geochemical targets. It is Management's
opinion that a low cost initial drill program will determine if a Hammerdown-type system is present
at Big Hill.

On August 6th, the Company completed a non-brokered flow-through private placement for gross
proceeds of $1,200,000 to fund ongoing exploration work on Baffin Island. Expansion of the
program, higher-than anticipated mobilization costs and the decision to purchase and position
supplies for 2005 all contributed to increased expenditures.

On September 7th, Catherine DiVito joined the Company as Manager of Corporate
Communications.

On September 27”‘, Brian Abraham agreed to join the Company’s Board of Directors. Mr. Abraham
is a highly-respected lawyer in the field of mining. The addition of Mr. Abraham provides additional
depth and skills to the Company’s Board.

Throughout the quarter, the Company reported exploration results from the Qimmiq, Bravo Lake
and Dewar Lake Properties on Baffin Island, Nunavut which are summarized below and can be
found in more detail on the Company’s website or in press releases posted on www.sedar.com .

The Company completed the 2004 field exploration program in mid-September on the Qimmiq,
Bravo Lake and Dewar Lake Properties on Baffin Island, Nunavut. The program started in late May
and consisted of approximately 3,100 line kilometres of airborne Magnetics and ElectroMagnetics,
51 diamond drill holes totalling over 4,400 metres and the collection of 1,800 rock and channel
samples.

In your Management’s opinion, the Baffin Island Project has been a great success with the discovery of a

new gold district with the potential to host one or more shallow high grade gold deposits. Results of the
drilling program at Malrok including 15.12 g/t Au over a width of 3.0 metres and 12.10 g/t Au over 3.3
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metres have identified an area or trend that remains open for drill testing. At Ridge Lake, the known
prospect was extended to a 3.5 km strike length with high grade gold results in channel samples including a
maximum of 107.1 g/t Au over 0.60 metres in a thickened exposure of the iron formation. Our initial drill
program at Ridge Lake verified surface sampling results with several high grade intersections including
17.48 g/t Au over 2.15 metres. This intersection also included 1.15 metres grading 31.34 g/t Au. The
system is open along strike and down-dip.

Six new gold prospects and one nickel-copper-cobalt showing were discovered this year. The showing is
the first discovered on the property. The occurrence is not unexpected since nickel was the main focus for
Falconbridge Limited. In total, we now have 14 gold prospects along the 140 km belt that will be prioritized
for an aggressive exploration effort in 2005.  Our focus will be on high grade and areas of structural
thickening, the potential for both being recognized this year.

Up until last year, this belt had not been explored for its gold potential, nor had it been drill-tested for any
metal. Your Company has rights to 100% of the entire land package providing us with considerable
flexibility for moving the project forward.

Subsequent to the quarter end, on October 12”‘, 2004, the Company entered into a Purchase and Royalty
Agreement with John Robins, whereby John Robins has agreed to sell to the Company his 50% interest in
the ABE and PAL porphyry copper-gold mineral properties located within the Quesnel Trough

approximately 100 kilometres south of the Kemess Cu-Au Mine within the Omineca Mining District, British
Columbia. With the purchase of Robin’s 50% interest, the Company owns 100% interest in the properties.

Your Company maintains a significant asset base of quality properties in Canada. Many of these have
been in inventory for many years due to the slow period in the 1990’s and the period during which
management was focused on the Diamonds North Resources Ltd. IPO. We are now in the position to
advance several of these opportunities with quality partnerships:

Our new partner in the Despinassy gold project in Quebec plans to drill this winter.

Through the consolidation of ownership in the Abe and Pal Porphyry copper-gold properties in B.C.,
we are in a better position to bring in a partner to advance the drill-ready properties.

The South Voisey’s Bay nickel project has taken on a new life this year with higher nickel prices
and a demand for drill-ready targets by the Majors. We see an excellent opportunity to bring a new
partner into the area.
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The Company originally budgeted $2,300,000 for the 2004 exploration programs on Baffin Island.
Mobilization costs for the project were higher than anticipated and additional coverage was included in the
airborne survey. During the quarter, management decided to increase the program budget by
approximately $1,200,000 to cover these added costs, to allow for additional drilling on the Malrok prospect
area, and to fund the purchase and sealift transport of supplies for the 2005 program.

At September 30, 2004, the Company held mineral properties exclusively in Canada. Exploration activity and
expenditures incurred on the Company’s properties are tabulated and discussed in more detail below.

Sarah Green Dewar Bravo Other

Lake Bay Adlatok 1 Sally Qimmiq Lake Lake Properties Total

Balance at

December 31, 2003 $ 1136260 $§ 599,997 $ 109621 $ 56890 $ 293385 $ 126480 $ 100,783 $ 2,640,369 $ 5,063,785

Additions during the year:

Acquisition costs: - - - - 7,143 - - 34,800 41,943

Exploration costs:
Administration - - - - 12,034 266 115 12,415
Drilling - 495 - - 1,642,189 - - 900 1,643,584
Geochemistry - - - - 85,395 2,197 21,228 - 108,820
Geology 3,650 1,089 7,244 3,068 102,970 - 64,243 47,998 230,262
Geophysics -Airborne - - - - 230,057 - 85,326 28,800 344,183
Geophysics -Ground 1,000 - - - 98,796 - 31,017 13,520 144,333
Licences and fees - 1,056 - - 49,396 32,689 - 17,291 100,432
Mobilization/demob. - - - - 298,760 9,249 18,423 430 326,862
Permitting - - - - 2,582 - - 2,582
Prospecting - - - - 461,365 83,671 155,362 1,825 702,223

4,650 2,640 7,244 3,068 2,983,544 128,072 375,714 110,764 3,615,696

Less:
Recoveries - (3,163) (12,782) - - - - (2,050) (17,995)
Write down - (169,438) - - - - - - (169,438)

(172,601) (12,782) - - - - (2,050) (187,433)

Net additions 4,650 (169,961) (5,538) 3,068 2,990,687 128,072 375,714 143,514 3,470,206

Balance at

September 30, 2004 $ 1140910 $§ 430036 $ 104083 $ 59,958 $ 3284072 $ 254552 $ 476497 $ 2783883 $ 8533991
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Qimmiq, Baffin Island Nunavut

On June 18, 2003, the Company entered into an option agreement with BHP Billiton Diamonds Inc. (“BHP
Billiton”) to explore for gold and base metals on Nunavut Tunngavik Incorporated leases on Baffin Island,
Nunavut. In 2004, a four month exploration program commenced in late May and continued until mid-
September to follow-up encouraging results from the limited 2003 program. The principal target on the
property is gold mineralization hosted within a Proterozoic-age (1,800 million years old) iron formation
sequence; however, potential also exists on the property for Broken Hill-Type Zn-Ag and Nickel-Copper
deposits. The project included detailed geological mapping, prospecting, airborne and ground
Electromagnetic (“EM”) and Magnetic (“Mag”) geophysical surveys to follow up known surface gold
occurrences and locate new gold and base metal prospects. A diamond drill program on two initial target
areas — Malrok and Ridge Lake was completed as a major component of the program.

Qimmiq Exploration Program

At September 30, 2004, Suisse Diamond Drilling, the Company’s drill contractor completed about 4,400
metres of drilling consisting of 51 drill holes at depths varying from 70 to 150 metres. At Malrok, 39 holes
totalling 3,617 metres and at Ridge Lake, 12 holes totalling 800 metres were completed.

A 3,168 line kilometre helicopter airborne ElectroMagnetic (“EM”) and Magnetic (“Mag”) geophysical survey
was flown by Fugro Airborne Survey Corp. The EM-Mag survey was flown on north-south lines spaced 150
metres apart. Two small areas of the survey block were flown on lines spaced 75 metres apart to provide
better resolution. Data from the EM-Mag survey indicates that the iron formation can be mapped using this
type of geophysical survey.

Ground-based Horizontal Loop Electromagnetic (“HLEM”) and Magnetic geophysical surveys were
conducted to detail the iron formation on the Malrok Prospect and Ridge Lake areas to guide the drilling
program. Most of the HLEM survey utilized a 50 metre cable which provided depth detection to a depth of
25 metres. Some work was completed with a 100 metre cable to resolve the iron formation at depths up to
50 metres.

A total of 544 saw-cut channel samples, 389 grab samples, 1 silt and 113 soil samples were collected as
part of the evaluation of the gold potential. The sampling included detailed follow-up of the 2003 results at
Ridge Lake, Peninsula and Qim 5 prospects plus intervening areas along about a 50 kilometre strike extent
of the exposed iron formation.
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Table 1 — Proposed vs. Actual Expenditures for Qimmiq

Revised Actual Variance

Administration $ 10,000 $ 12,034 $ (2,034)
Drilling 1,700,000 1,642,189 57,811
Geochemistry 100,000 85,395 14,605
Geology 100,000 102,970 (2,970)
Geophysics -Airborne 240,000 230,057 9,943
Geophysics -Ground 100,000 98,796 1,204
Licences and fees - 49,396 (49,396)
Mobilization/demob. 300,000 298,760 1,240
Permitting - 2,582 (2,582)
Prospecting 450,000 461,365 (11,365)

$ 3,000,000 $ 2983544 $ 16,456

Qimmiq Exploration Results

At Ridge Lake, more than 200 channel samples resulted in extension of the length of the prospect to 3.5
kilometres with high grade gold ranging up to 53.6 g/t Au/ 1.0 metres. Of 210 samples assayed from the
iron formation 14 graded greater than 20.0 g/t Au, 38 graded in excess of 5.0 g/t Au, 50 graded in excess of
3.0 g/t Au, and 75 graded in excess of 1.0 g/t Au.

Highlights are tabulated below:

Ridge Lake Channel Samples

Sample Gold Grade Sample Gold Sample Length Gold Grade
length (g/ht) Length Grade (m) (ght)
(m) (m) (g/t) (Composite)
1.0 53.6 1.0 14.0 1.9 15.4
1.0 40.7 1.4 6.3 1.8 5.04
0.65 19.7 0.73 23.6
0.85 22.1

Subsequent to the quarter end, on October 14, 2004, the Company reported results from the final 10 shallow
diamond drill holes on the Malrok prospect. Drill core samples were processed by Eastern Analytical Services
of Newfoundland. Check assays by gravimetric methods were done at Assayers Ltd., Vancouver, B.C. In
addition, results for 21 additional channel samples collected from the Ridge Lake Prospect included a
maximum 107.1 g/t Au over 0.6 metres from a thickened surface exposure of the iron formation.
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Highlights from the 39 drill holes completed in 2004 on the Malrok Prospect are tabulated below:

Selected Malrok Drilling Results

Hole Number From (m) To (m) Interval Width Gold Grade
(m) @i

MND-04-03 18.00 19.42 142 7.06

MND-04-04 23.00 29.00 6.00 9.15

Including 24.00 27.00 3.00 15.12
MND-04-05 24.10 28.33 4.23 8.41

Including 26.00 28.33 2.33 12.07
MND-04-22 16.50 19.30 2.80 6.76

Including 18.66 19.28 0.62 16.81
MND-04-23 7.00 8.50 1.50 11.49

Including 7.00 7.50 0.50 30.80
MSD-04-29 21.86 25.16 3.30 12.10

Including 21.86 22.16 0.30 38.30

and Including 24.66 25.16 0.50 18.78
MSD-04-30 (lower 76.11 78.11 2.00 4.35
IF)

Including 76.61 77.11 0.50 13.57
MSD-04-32 (upper 44.90 45.90 1.00 5.44
IF)

MND-04-34 63.00 64.00 1.00 5.86
“MND-04-35 62.90 63.90 1.00 5.61
MND-04-38 58.78 67.92 9.14 4.46
62.78 65.78 3.00 7.94
Including
64.28 65.78 1.50 12.70
Including

MND=Malrok North; MSD=Malrok South
True thickness is 80-90% of drilled width. For holes 04-30 and 32, true thickness is 70% of drilled width.
® hole 04-35 was lost in the iron formation

-23-



COMMANDER
cMD RESOURCES U0
FORM 51-102F1

Management Discussion and Analysis
For the Nine Months Ended September 30, 2004

Subsequent to the quarter end, on October 27, 2004, the Company reported results from the 12 shallow
diamond drill holes and additional channel sampling on the Ridge Lake prospect. Drill core samples were
processed by Eastern Analytical Services of Newfoundland. Check assays by gravimetric methods were done
at Assayers Ltd., Vancouver, B.C. Channel sample results from a thickened exposure of the iron formation at
the eastern end of the 3.5 kilometre long prospect included a maximum value of 107.1 g/t Au over a 0.60 metre
sample length.

Selected Ridge Lake Drill Results

Hole ID East North | Az Dip From To Length | Gold
OO (m) (m) (m) Assay
(C119)
RLD-04-02 3001 [ 7155 | O -60 67.05 69.20 2.15 17.48
including 68.05 69.20 1.15 31.34
RLD-04-08 3447 [ 7190 | O -88 35.13 37.61 2.48 5.44
including 35.63 37.13 1.50 7.08
RLD-04-09 3050 [7184 | O -50 28.68 30.18 1.50 15.06
including 29.18 29.68 0.50 30.35
RLD-04-10 3050 [7184 | O -85 35.08 41.73 6.65 3.95
including 35.08 36.14 1.06 12.00
RLD-04-12 2404 [ 7328 |0 -50 38.33 39.54 1.21 3.84

True thickness is 85-90% of drilled thickness

Subsequent to the quarter end, on November 8" 2004, the Company reported results from channel and
grab samples collected on the property. Results are tabulated below:

Permit/Prospect name | Number of Samples Number samples > 1 Maximum value
collected g/t Au

Qimmig 1 104 2 5.79

Qimmig 2 76 1 2.45

Qimmig 4 175 12 3.19

Qimmig 5 172 21 103.10

Qimmig 6 386 99 107.10

Dewar Lake, Nunavut

On June 18, 2003, the Company entered into an option agreement with BHP Billiton to explore for gold and
base metals on sixteen Nunavut Prospecting Permits located on Baffin Island, Nunavut. Following the 2003
program, the property was reduced to three Prospecting Permits, totaling 162,947 acres.

Dewar Lake Exploration Program

The Company proposed a $100,000 exploration program for 2004 (later revised to $150,000) as outlined in
the table below. The program commenced in early July 2004 and concentrated on prospecting and
sampling of the “ST” prospect and identifying new gold prospects. Costs to date for the program total
$128,072 and are distributed in the table below. The $12,803 variance in geochemistry cost is for lab
analysis which will be incurred in the next quarter. A total of eight channel and 52 grab samples were
collected along with ten stream sediment samples and 16 soil samples.
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With the total 2004 expenditures of $128,072 and the 2003 expenditures of $120,819, the Company has
now vested its 100% interest in the Dewar Property.

Table 2 — Proposed vs. Actual Expenditures for Dewar Lake

Revised Actual Variance

Administration $ 5,000 $ 266 $ 4,734
Geochemistry 15,000 2,197 12,803
Geology 25,000 - 25,000
Licenese and fees 35,000 32,689 2,311
Mobilization/demob. 10,000 9,249 751
Prospecting 60,000 83,671 (23,671)

$ 150,000 $ 128,072 $ 21,928

Dewar Lake Exploration Results

Subsequent to the quarter end, on November 8", 2004, the Company reported results from the Dewar Permits,
predominantly from the “ST” prospect area on South Tweedsmuir Island. Two rock samples assayed 1.36 g/t
Au and 1.19 g/t Au One channel sample assayed 3.24 g/t Au over a 0.55 metre sample length No anomalous
samples were recorded from the stream sediment or soil samples.

Bravo Lake, Nunavut

On August 21, 2003, the Company entered into an option agreement with Falconbridge Limited
(“Falconbridge”) to explore for gold, diamonds and other metals on twelve Nunavut Exploration Permits on
Baffin Island, Nunavut.

Bravo Lake Exploration Program

The Company proposed a $200,000 exploration program (later revised to $350,000) as outlined in the table
below. In 2004, the Company followed up the 2003 results from the “Triangle Lake” prospect, the “2369”
prospect and the “Margot” prospect. In addition, prospecting was completed on the extension to these
prospect areas and other areas of the property. The property was covered by approximately 700 line
kilometres of airborne ElectroMagnetic and Magnetic geophysical surveying in the Spring of 2004, focused
on Triangle Lake and the “2369” areas. During the summer of 2004, a total of 151 saw-cut rock channel
samples, 480 rock grab samples and 4 silt samples were collected from the property.

The program was terminated in mid-September. Total expenditures of $375,714 are distributed as indicated
below:
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Table 3 — Proposed vs. Actual Expenditures for Bravo Lake

Revised Actual Variance

Administration $ 5,000 $ 115 $ 4,885
Geochemistry 20,000 21,228 (1,228)
Geology 50,000 64,243 (14,243)
Geophysics -Airborne 60,000 85,326 (25,326)
Geophysics -Ground 50,000 31,017 18,983
Mobilization/demob. 20,000 18,423 1,577
Prospecting 145,000 155,362 (10,362)

$ 350,000 $ 375,714 $ (25,714)

On September 16, 2004, the company reported a new gold discovery on the property, named the “Durette
Showing.” The new discovery is a few kilometres to the east from the “2369” prospect discovered in 2003. The
Durette showing consists of a 700 metre strike length of Bravo iron Formation where 11 out of 20 grab samples
collected contained in excess of 4 g/t Au The best values were 46.9 g/t Au, 41.2 g/t Au, 16.9 g/t Au and 16.5 g/t
Au.

Subsequent to the quarter end, on November 8th, 2004, the Company reported results from other areas of
the property. The results from the 2004 sampling program are summarized below:

2004 Sampling Results

Permit/Prospect name | Total samples Samples > 1 g/t Au Maximum gold values
collected

2369 113 16 46.95

2373 29 1 5.05

2378 41 1 2.89

2379 42 0 212 ppb

2380 31 0 662 ppb

2381 219 9 2.68

2382 156 2 3.71

The results include a new Nickel-Copper-Cobalt showing in the Margot Prospect area on Permit 2382. A
single sample collected from a sulphide-rich mafic rock contained 1.27% Ni, 0.88% Cu and 0.40% Co.
Adlatok 1, Labrador

The Adlatok 1 project, which adjoins the Company’s Sarah Lake Property, consists of 100 claims. The
Company is the operator and has a 59.5% interest in the project.

Adlatok 1 Exploration Program
The Company had proposed a large loop electromagnetic survey to identify potential nickel targets for drill

testing. Due to the size and length of the Baffin Island exploration, management elected to defer the survey
to 2005.
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Sally, Labrador

The Sally project, which adjoins the Company’s Sarah Lake Property, is 100% owned by the Company and
consists of 36 claims. The Property lies adjacent to Adlatok 1.

Sally Exploration Program

For 2004, a large loop electromagnetic survey had been proposed to identify potential nickel targets for drill
testing. Management elected to defer the survey until 2005 while it seeks a partner to advance the

property.

Results of Operations
-For the Three Months Ended September 30, 2004

In the previous quarter, prepaid expenses included a $96,603 loan receivable from the Company’s drill
contractor, Suisse Diamond Drilling (“Suisse”). The loan bore interest at Bank of Montreal prime lending
rate plus 3% and was repaid by applying 50% of the invoices rendered by Suisse against the loan.

In preparation for the 2005 Baffin Island exploration program, the Company purchased $173,152 of field
supplies that will be stored in Clyde River, Nunavut. The field supplies were shipped by barge and the
Company anticipates a reduction in the 2005 mobilization costs.

Capital assets additions included three lap top computers and a back-up storage system for a cost of
$14,204.

From the statement of cash flows, investing activities exceeded operating and financing activities. For the
three months ended September 30, 2004, the Company’s cash position decreased by $458,539 to
$800,872. A reduction in exploration funds provided cash to operating activities resulting in a balance of
$525,767. Investing activities used $2,095,186 which included $1,923,323 in mineral property expenditures
and $157,659 in a reduction of accounts payable related to mineral properties. Financing activities provided
$1,110,880 in cash from the issuance of common shares on the non-brokered private placement completed
in August and from the exercise of stock options.

-Three Months Ended September 30, 2004 compared with the Three Months Ended June 30, 2004

General and administrative expenses of $333,858 (Q2 - $620,971) represented a $287,113 decrease from
the previous quarter. The decrease was largely due to reduced stock-based compensation expense. Other
fluctuations from the previous quarter are noted below:

Investor relations and promotion expense of $34,619 (Q2 - $66,110) decreased as the Company attended
only one conference during the quarter whereas the previous quarter the Company attended three
conferences.

Legal expense of $13,113 (Q2 — $(680)) included costs associated with Suisse loan agreement, the Pal and
Abe agreement with John Robins, an opinion on CIBC/US shareholder registration and the Company’s 20F
filing.

Stock-based compensation expense of $110,007 (Q2 - $393,358) reflected the vesting of 300,000 stock
options whereas the previous quarter reflected the vesting of 883,000 stock options. This compensation is a
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non-cash expense and is a result of the new CICA accounting standard adopted in the fourth quarter of
fiscal 2003.

Rent and storage expense of $9,024 (Q2 - $1,902) increased from the previous quarter due to the new
office premises lease which commenced on July 1%, 2004. In the previous quarter, the Company received
three months of free rent to help off-set moving costs.

Write down of mineral properties of $169,438 (Q2 - $Nil) reflects exploration licenses on the Green Bay,
Newfoundland property which have expired.

-Nine Months Ended September 30, 2004 compared with the Nine Months Ended September 30, 2003

Revenues for the nine months ended September 30, 2004 were $82,266 (2003 - $296,605) which included
$19,250 in production interest and $63,016 in mineral property transactions. The Company’s $19,250 (2003
- $296,605) production interest revenue represented the final payment from the Hammerdown/Rumbullion
Gold Deposit compared to nine months of production revenue received in 2003. Mineral property
transaction revenue of $63,016 (2003 - $Nil) is part of an on-going property transaction that should be
finalized before year-end.

General and administrative expense of $1,368,359 (2003 - $399,147) represented a $969,212 increase
over the comparative fiscal period. The increase was largely due to $670,250 (2003 - $Nil) stock-based
compensation expense. The remaining increase was largely attributed to investor relations and promotion,
office and miscellaneous, and salaries and benefits.

Investor relations and promotion expense was $160,480 (2003 - $51,329) representing a $109,151
increase over 2003. During the period, the Company attended trade shows in Vancouver, Calgary, Toronto,
New York and London. In September, a full-time employee was hired to manage corporate
communications. In addition, new corporate brochures were printed at a cost of $7,995 and a media
video/interview segment was commissioned at a cost of $18,579.

Rent expense of $17,572 (2003 - $30,143) represented a $12,571 decrease from 2003. On March 1%,
2004, the Company moved into a new office located at 510 — 510 Burrard Street, Vancouver, B.C. and
received free rent until July 1°' to cover the Company’s moving and other relocation costs. Office and
miscellaneous expense of $58,337 (2003 - $36,014) included several one-time costs associated with the
move.

For the nine months ended September 30, 2004, the Company’s loss before taxes was $1,453,094 (2003 -
$127,332). A future income tax credit of $553,455 (2003 - $Nil) was recorded to reflect the renunciation of
flow-through expenditures during the period. The resulting loss for the period was $899,639 (2003 -
$127,332).

During the period, the Company did not pay cash dividends to shareholders and does not anticipate paying
cash dividends during the balance of fiscal 2004.
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Summary of Quarterly Results, the Three Months Ended:

Dec. 31 Mar. 31 Jun. 30 Sept. 30 Dec. 31 Mar. 31 Jun. 30 Sept. 30
2002 2003 2003 2003 2003 2004 2004 2004

Mineral expenditures, net $ 140,471 $ 47,742 $ 124912 $ 619,428 $ 73,699 $ 127,928 $1,553,593 $1,923,323

Revenues $ 90621 $ 76565 $ 112,850 $ 107,190 $ 81,360 $ 19478 $ 62,788 $

G&A (incl. stock comp.) $ 144,004 $ 124,978 $ 128,814 $ 145355 $ 332928 $ 413530 $ 620971 $ 333,858
Stock comp. expense $ 1,089 $ $ $ $ 163919 $ 166,885 $ 393,358 $ 110,007
G&A (less stock comp.) $ 142,915 $ 124978 $ 128,814 $ 145355 $ 169,009 $ 246,645 $ 227,613 $ 223,851
Income (loss) $ (166,258) $ (37,350) $ (6,970) $ (83,012) $(2,502,509) $ (367,358) $ (168,255) $ (364,026)
Income (loss) per share

-basic and diluted $ (0.01) $ - $ - $ 0.01) $ (0.14) $ (0.02) $ (0.01) $ (0.01)
Weighted avg. common

shares outstanding

-basic and diluted 16,702,058 16,860,039 17,537,349 17,633,619 17,677,629 18,004,378 22,890,063 25,967,914

The Company’s predominant exploration project on Baffin Island, Nunavut is subject to seasonal conditions
and as such the majority of the Company’s exploration expenditures were incurred during the second and
third quarters of 2004. The Company’s net mineral expenditures for these two quarters were $1,553,593
and $1,923,323, respectively, which included the airborne, drilling, and prospecting programs conducted on
the Baffin Island properties.

General and administrative expenses for the last four quarters were high due to the stock-based
compensation expense of $110,007 (Q2 2004 - $393,358; Q1 2004 - $166,885; Q4 2003 - $163,919). This
compensation is a non-cash expense and is a result of the new CICA accounting standard adopted in the
fourth quarter of fiscal 2003. Adjusted general and administrative expenses without stock-based
compensation expense were $223,851 (Q2 2004 - $227,613; Q1 2004 - $246,645; Q4 2003 - $169,009)
which is more representative of the Company’s normal operations. For the last three quarters, higher
general and administrative expenses reflected increased investor relations activity in promoting the
company'’s activities and overlap cost for the transition of the new President.

Liquidity

At September 30, 2004, the Company had $1,476,044 in working capital, which is sufficient to complete the
Company’s 2004 exploration program. After evaluating the preliminary mobilization and start-up costs and the
drilling progress on Baffin Island, management elected to increase the exploration budget by about $1,200,000
for a total budget of $3,500,000. This increase was largely funded by the $1.1 million dollar flow-through
financing completed during the quarter, see below.

On August 6, 2004, the Company completed a non-brokered private placement of 1,920,000 flow-through
common shares at $0.60 per share of which 1,620,000 flow-through common shares were issued on August
4, 2004 and 300,000 flow-through common shares were issued on August 6, 2004. Finders’ fees of $54,936
were paid in cash. The shares are subject to a four month hold period and may not be traded until
December 5, 2004 and December 7, 2004, respectively.
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The Company does not have sufficient revenue to cover operating costs and relies on equity financings to
meet its cash requirements. In addition to the fore mentioned private placement, the Company received
$1,232,988 in cash from the exercise of 2,426,888 warrants and $150,483 in cash from the exercise of
668,165 stock options.

Capital Resources

Future sources of equity financing may be available through brokered and non-brokered private placements
during the normal course of business. The Company does not have any debt facility or arrangements in
place.

In addition to the mineral property commitments disclosed in the 2003 Annual MD&A, the Company entered
into an option agreement with Black Bart Prospecting Inc. on the Big Hill property in Newfoundland. To
maintain the option agreement in good standing, the Company must spend a minimum of $75,000 in
exploration expenditures before July 31, 2005.

Off-Balance Sheet Arrangements

The Company has not entered into any Off-Balance Sheet Arrangements.

Related Party Transactions

Included in marketable securities are 1,720,000 common shares of Diamonds North Resources Ltd.
(“Diamonds North”), a company related by a common director, Bernard Kahlert. Diamonds North was
incorporated in British Columbia for the purpose of the arrangement and split of assets of Major General
Resources Ltd., predecessor of the Company.

The Company shares certain administrative costs with four other companies related by virtue of common
directors. Included in accounts receivable is an aggregate of $7,473 owed by those companies for shared
administrative expenses.

Critical Accounting Estimates

There was no significant change in Critical Accounting Estimates from the 2003 Annual MD&A.

Changes in Accounting Polices

During the period, the Company adopted the CICA EIC 146 “Flow-Through Shares” which defines when a
company should recognize the tax effect related to the renounced deductions and requires the recognition
of previously unrecorded future income tax assets caused by the renouncement of expenditures relating to
flow-through shares. The adoption of the EIC 146 resulted in future income tax credits of $553,455.
Financial Instruments

Marketable securities are carried at the lower of cost or quoted market value. When market value is below
cost, any unrealized loss is charged to income. During the quarter, no amount was charged to income. The
quoted market value of marketable securities at September 30, 2004 was $1,605,000.

Other MD&A Requirements

Additional information relating to the Company, including the Company’s most recent Annual Information
Form, is available on SEDAR at www.sedar.com.
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From the statement of operation, a breakdown of “Investor Relations and Promotion” expense:

Administration $ 12,721
Conferences and trade shows 71,062
Consulting, wages and benefits 6,524
Media 34,290
Promotion and advertising 35,883

$ 160,480

As at the Report Date, the Company had 26,768,783 issued common shares outstanding and the following
unexercised stock options, warrants and agents’ options:

-Stock Options

Exercise Number of
Expiry Date Price Shares
December 14, 2004 $0.23 27,665
September 11, 2006 $0.23 179,332
December 19, 2007 $0.17 50,000
January 23, 2008 $0.20 430,004
August 20, 2008 $0.26 241,666
September 10, 2008 $0.45 5,000
December 18, 2008 $0.50 75,000
January 21, 2009 $0.53 700,000
February 19, 2009 $0.64 50,000
May 18, 2009 $0.56 808,000
September 6, 2009 $0.40 100,000
September 21, 2009 $0.40 200,000
2,866,667
-Warrants

Exercise Number of
Expiry Date Price Shares
December 2, 2004 $0.70 1,827,000
December 2, 2004 $0.70 23,800
December 10, 2004 $0.70 1,635,000
December 10, 2004 $0.70 54,600
October 27, 2005 $0.70 35,000
3,575,400

-Agents’ Options
Exercise Number of
Expiry Date Price Shares
December 2, 2004 $0.70 119,500
December 10, 2004 $0.70 77,700
197,200
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Subsequent Event

a)

b)

On October 12th, 2004, the Company entered into a Purchase and Royalty Agreement with John
Robins, whereby John Robins has agreed to sell to the Company his 50% interest in the ABE and
PAL porphyry copper-gold mineral properties located within the Quesnel Trough approximately 100
kilometres south of the Kemess Cu-Au Mine within the Omineca Mining District, British Columbia.
With the purchase of Robin’s 50% interest, the Company owns 100% interest in the properties.

In consideration of the purchase, Commander will issue 70,000 units of Commander consisting of
one common share and one-half of one purchase warrant (issued on October 28”’). Each full
warrant entitles Robins to purchase one common share of Commander at a price of $0.70 per
share, exercisable for a period of one year. In addition, Robins retains a 1% NSR in the properties
and will participate in certain cash/share considerations received from the future sale or option of
the properties to a third party.

Prior to this agreement, the properties were governed by the “Takla Joint Venture Agreement”
dated September 17, 1990 in which Commander (previously Major General Resources Ltd.) owned
a 50% interest and the “Hunter Exploration Group” owned a 50% interest. Robins is the successor
in title to all parties comprising the Hunter Exploration Group. With the completion of this
agreement, the Takla Joint Venture Agreement is terminated.

On November 17, 2004, the Company reported that the Company was arranging a non-brokered
private placement to raise up to $1,325,000. The private placement will comprise up to 1,500,000
flow-through common shares at $0.35 per flow-through share and up to 2,500,000 non flow-through
Units at $0.32 per Unit, each Unit consisting of one common share and one non-transferable share
purchase warrant. Each warrant is exercisable into one common share for two years from the date
of completion at a price of $0.45 per common share during the first year and at $0.50 per common
share during the second year. Finders’ fees of 6% of the gross proceeds may be payable in cash or
Units on a portion of this placement. The financing is subject to acceptance by the TSX Venture
Exchange.
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